ASIA LOGISTICS LIMITED

— Supply Chain Management Consulting —
Strategy ¢ Operations ¢ Technology

Logistics Consulting Services
If effective logistics management in the
Asia-Pacific region is important to the
success of your business, it may help
you to be aware of our company'’s
services.

Asia Logistics Limited provides in-depth
expertise in diagnosing issues and
implementing optimal solutions in
these areas:

e Logistics operations

e Customer service improvement

¢ Cost reduction

e Capacity improvement

e Local and international transportation
e Materials handling

Facility location and design

Inventory management

Procurement
» Channel management strategy
« Outsourcing logistics services

¢ Logistics information technology

We offer these services in the
Consumer, Industrial, Retail, Utility and
logistics service sectors.

Our Skills

Bill Galvin, Director of Asia Logistics
Limited, has specialized in logistics and
supply chain management for 32 years,
the last 18 in Asia. He is based in Hong
Kong and is well qualified to provide
leading-edge consulting services:

e 12 vyears working with Ileading
consulting firms in London and Hong
Kong (PWC and Deloitte)

e Hands-on experience in senior
management positions (Unilever and
Sainsbury’s)

« In-depth technical knowledge

e Fellow of the Chartered Institute of
Logistics & Transport (UK)

o Fellow of the Institute of Business
Consultants (UK)

Our Client Experience

Our clients include Hutchison Whampoa
(various divisions), China Merchants
Group, HSBC, Jardine Matheson, the
Hong Kong Airport Authority and
Maersk. We have also provided
technical support to clients on behalf of
other professional firms, including
KPMG (e.g. for Philip Morris and Sears).
Our experience covers most Asian
countries, and we have served many
clients in various industries in China.

Our Approach

We offer ™“Big Four” technical
competence with moderate fees. We
usually work alongside small project
teams of client staff, completing
projects together. This teamwork
approach offers good value-for-money,
and also ensures real knowledge
transfer and simpler implementation.
Please contact Bill Galvin to
arrange a discussion:

Asia Logistics Limited
Management Consultants for the Supply Chain

Tel:
Mobile:

(852) 2882 4675
(852) 9099 5616

bg@asia-logistics-consulting.com
www.asia-logistics-consulting.com




